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I. ELITE Solar Supply Chain
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I. Wood Mackenzie Global Top 10 PV Module Manufacturers

“The Grade A label highlights suppliers that procurement teams can treat as low-risk, 

high-reliability partners, grounded in objective and repeatable methodology.”



Today's solar supply chain requires companies to 

balance policy uncertainty, regulatory 

compliance, intellectual property considerations, 

and long-term resilience.

At the same time, market participants are 

navigating increasing value chain complexity 

through supply chain diversification, safe harbor 

strategies, and forward procurement approaches 

that are reshaping pricing, contracting, and 

inventory decisions.

II. US Ecosystem - Navigating the Supply Chain

ChatGPT



II. US Ecosystem – Rumors Around Sec 232

Jun 5: Coalition for a Prosperous America agreed with our recent poly 

Section 232 view that Commerce could be working on a combined 

framework of minimum import prices (MIPs) at each major supply chain 

stage—modules, cells, and wafers—paired with a single ad valorem 

tariff, possibly in the 25-35% range. 

We wrote the MIP could be 38c/W for modules plus the tariff, implying 

an effective floor near 47.5c/W

Commerce explicitly seeks rates high enough to prompt companies to 

commit to GW-scale cell and wafer facilities while avoiding harm to 

existing domestic investments, such as those by established US 

manufacturers.

Jun 8: Director of Technology at a large, private IPP: "Your latest 232 

updates with the MIP of 38c/W intel has spooked a bunch of vendors 

with plans to import modules/cells, even those with access to US 

polysilicon. I think [trade associations] and some other orgs might 

disagree…”



III. Market Impact: How Policy is Reshaping Procurement

Policy & Regulatory Uncertainty

• Tariff and trade policy outlook remains uncertain

• FEOC / PFE requirements continue to evolve

• Domestic Content trade-offs uncertain

• Result: higher financing, sourcing and execution risk

Safe Harbor Effect

• Significant pull-forward of procurement activity 

• Projects seek to preserve current incentive eligibility 

• Qualifying Procurement: Modules → transformers

• Demand acceleration today may create future market 

distortions 

Commercial Impact

• Module pricing trending upward 

• Contract structures becoming more risk-focused 

• Technology exposure to patent infringement disputes



III. Market Feedback - What Customers Are Asking For

Compliance & Supply Chain Transparency

• FEOC readiness and sourcing transparency 

• Traceability and BOM control 

• Import eligibility documentation 

• Domestic-content flexibility and clarity (full DC or blended)

Bankability & Risk Mitigation

• Bankability reports , Facility audits and monitoring 

• Risk-adjusted competitive pricing 

• Risk-sharing contract structures and indemnities

• Delivery and performance guarantees 

Quality & Reliability

• Extended reliability testing 

• Proven field performance 

• Independent validation and certifications 

• Module storage and logistics assurance

Market Trends

• Transition to high-power 700W+ products 

• Growing interest in hail-resistant modules and steel frames 

• Increasing emphasis on long-term supply-chain resilience 



IV. Egypt Manufacturing Facility Timeline

February 2025
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construction

June 2025

Civil construction
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December 2024
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Aug-Nov 2025

Mechanical and 
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Fully Operational

May 2025
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IV. Egypt Factory – Cell Output

Current production output has reached approximately 610,000–630,000 cells per day, corresponding 
to an annual production capacity of approximately 1.9–2.1 GW



IV. Egypt Factory – Cell Efficiency Progression

The “qualified cell” rate (efficiency ≥25.4%) has reached 80%. It is expected to increase to 85%–90% 
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IV. Egypt Factory – Module Output

The yield reached 99%. 
The average daily output in May was 7,615 modules, with a peak daily output of 8,316 modules.



IV. Module Performance – PQP Scorecard 2026

• 43 manufacturers and 246 BOMs listed as TOP Performers

• Only a few panels have achieved TOP Performer in 7 of 8 categories 

→ ELITE Solar ET-NR66TBHxxxGL



IV. Module Performance – PQP Scorecard 2026
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IV. Module Performance – PQP Scorecard 2026

Hail Stress Test: 35mm hail ball “pass”
(IEC61215: 25mm hail ball, less than 5% power loss, no glass breakage)

TC600          DH2000            MSS               PID(-)             PID(+)            LeTID UVID                           HSS

TOP Performer Pass Limit

→ ELITE Solar offers a Hail-Resistant version of the same dual-glass panel, which passed a 55mm hail test



IV. Module Performance – Steel Frame

30% Failure

Of MSS tests in 2026 

PVEL Scorecard*

Superior Strength.

Domestic Manufacturing.

Reduced Carbon Footprint.

Courtesy of



V. ELITE Solar Strategy & Value

Experience: Leverage extensive business experience in the U.S. (Since 2007)

Agility: ELITE Solar global facilities and partner/OEM factories
• Established HQ in Singapore (2023)
• Malaysia OCI poly-Si supply (2025)
• Vietnam Ingot & Wafer Production - JV: OCI (65%)/Elite (35%) (2025)
• Egypt Cell Manufacturing & Module Assembly (2025) 
• Kenya Cell Manufacturing (2025)
• Indonesia Module Assembly (2023)
• Domestic Content (2026)

Insight: Fortifying Supply Chain via strategic relationship with OCI (Korea/Malaysia)
• Surety throughout: Poly-Si → Ingot → Wafer → Cell → Module

Diligence: Compliance with current regulations: UFLPA, Sec232, FEOC/PFE…

Loyalty: Long-term, trusted relationships with strategic partners and clients

Innovation: Wide Product Portfolio including P-Type & N-Type modules



V. ELITE Solar Domestic Content

OEM Partnerships
• Long history and experience across several countries
• Working with several providers in the US
• Fully controlling BOM, process and QA/QC
• Increasing use of domestic materials

ELITE Solar US Manufacturing
• Advanced discussions to start US Factory (JV)
• Module production to begin Q1/2027
• Solar cell production in Q4/2027

Complete availability of all domestic components needed 
for modules assembly is in good progress



EliTe Solar Co., Ltd.www.elite-solar.com

Thank you
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