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I’M CHRIS LETTMAN DIRECTOR OF BUSINESS DEVELOPMENT & 

PARTNERSHIPS, IMPERIAL STAR SOLAR

• 17+ years leading Commerical and Utility scale solar 

projects nationwide

• U.S. Marine veteran

• Proud Eagles fan

• Dog lover and Perpetual Disruptor



4GW BUILT 
IN TEXAS

12+ YEARS TIER 1 
EXPERIENCE

TRANSPARENT & 
FULLY INTEGRATED 

SUPPLY CHAIN
Wafers. Cells. Modules.800+ Employees in TX

WE BUILD THE MODULES.  YOU BUILD THE FUTURE.

FEOC Compliant
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SOLAR -  VOTED MOST LIKELY TO BE 
DISRUPTIVE . “BY THESE GUYS”

THEIR WORK MADE SOLAR POSSIBLE. OURS IS MAKING IT BUILDABLE.



GRIT GETS IT DONE
For our customers -  the people 
building the future under real pressure.

• 95%  automated production

• 50+  AI quality checkpoints

• 7,000  modules per day

• 13- second production cycle

• A+  rated 3rd Party Audit Firm

• RETC  2026 Overall Highest Achiever



But our job just harder.
The paperwork got a promotion.



Industry Pressure Points

MORE COMPLEXITY.  
MORE RISK. 
MORE DELAY.

• OBBBA : 1 year old.

• Guidance: Still opaque.

• Upstream manufacturing:  Slowed where it matters most.

• Projects:  Delayed or cancelled.

• Uncertainty: Still present.



THE STAKES
Lose the credit
Lose insurability
Lose buyers

THE 3 TESTS
• Ownership
• Effective control
• Material assistance

HOW  WE  HELP
• FEOC Assurance 

Lab
• Legal - first diligence 

package
• Third - party - backed 

documentation
• DomesticIQ 

FEOC COMPLIANCE IS 
NOW A PROJECT RISK

FEOC 

ASSURANCE 

LAB



WHY  DOMESTIC  CONTENT  GETS  
COMPLICATED  FAST

Front Glass Frame/

Backrail

Junction Box

Potting Material

Backsheet

/Backglass

Edge Seals

Edge Ribbons

Domestic Content Breakdown

• Percentage of US sourced 

wafers, cells, and assembly

Mounting Type Category

• Single Axis Tracker

• Fixed Tilt

• Rooftop String

• Rooftop MLPE

Supply Chain Traceability

• Transparent sourcing 

from poly to modules

Bill of Materials Variations

• Configurable glass thickness

• Cell technology options

• BOM changes per project

Compliance Requirements

• IRA Thresholds

• Tax Credits

• Documentation standards

Manufacturing Locations:  

• U.S. (Texas), Southeast Asia 

(assembly and components)

Tariff & Trade Rules

• Impact on 

sourcing and cost

Module Technology

• PERC vs Others, 

cell efficiency 

differences

Delivery & Timing  

• Schedule - impacting 

manufacturing lead times 

and logistics

The variables 

builders have 

to sort through 

before they 

can qualify with 

confidence.



To give clarity to the 
process we created.....

Solar  Domestic 
Content Calculator

Disclaimer:
Our Domestic Content Module Calculator provides estimates based on the data entered and should not be considered as professio nal  advice or a guarantee of compliance with 
specific regulations. For precise assessments and compliance verification, please contact our experts for a comprehensive eva lua tion of your solar project.







WHAT 
BUILDERS 
ACTUALLY 
NEED • U.S.- made modules

• Manufacturing discipline

• Support that understands 

the job

• Cleaner procurement

• Faster diligence

• More buildable projects

TOOLS 
THAT 
REDUCE 
FRICTION

RELIABILITY 
THAT 
PROTECTS 
TIMELINES



We build the modules. 
We help clear the path. 
You keep the project moving.



TOGETHER,  
WE BUILD 
FOR IMPACT

• Every module we make pushes 

energy independence forward 

in the U.S.

• That impact extends globally, 

helping bring clean water to 

communities that need it most



Solar has always 
been disruptive.
Our job is to make 
that disruption last.



Thank You
Imperial Star exists to help 
builders move through 
complexity with better tools, 
better clarity, and better 
support. 

We build the modules. 
You build the future.

Careers
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